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Types of Questions Asked in a Process,
Outcome or Efficiency Evaluation

Process Evaluation Questions

✓ How many awareness sessions did the program offer participants last year?
✓ How many staff members did you train to implement HIV/AIDS awareness/

prevention education?
✓ With how many other groups are we collaborating on our program?

Outcome Evaluation Questions

✓ How effective is the HIV/AIDS educational awareness program in keeping 
participants from engaging in unprotected sex?

✓ Are fewer women engaging in risky behaviors (e.g., alcohol or drug use) 
related to AIDS/HIV?

Efficiency Evaluation Questions

✓ Which strategy is most cost-efficient: AIDS/HIV educational and information
awareness, condom distribution to at-risk populations or peer-to-peer 
counseling?

✓ Which program — peer-to-peer or adult-taught refusal-skills training — 
results in the greatest reduction in risky sexual behaviors?

Real

Place an O by the outcome question(s) and an E by the Efficiency question(s).

1. Does participation in our peer-counseling program reduce the reported 
unprotected sexual behaviors?

2. Which recruitment approach yields at the least cost the most volunteers 
to work on the crisis hotline?

3. Did radio advertising and community flyers do the best job of advertising 
our community drug-free day?

4. Overall, how valuable was the HIV/AIDS education training experience 
to you?

Program
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II. Helpful Tools

Maintaining Confidentiality

Collecting data from human subjects can be a very sensitive matter, so it is essential that
your program implement measures to ensure confidentiality for participants. Organizations
that use federal funds to collect information directly from children must obtain parental con-

sent. Informed consent ensures that a person is aware of what information is being
collected and gives his or her permission for it to be part of the data collection.

What risk to subjects can arise when you evaluate a program? First, there is the
risk that damaging information about individuals may become known to project staff
or even made known publicly. There is the risk that information that was supposed to
be held in confidence may be used in ways that hurt individuals or groups of respon-
dents. There is also the risk that some respondents may react poorly to questioning.

The best way to protect evaluation subjects is to ensure them anonymity by not
obtaining any identifying information during data collection. This approach has the
added benefit of decreasing the chances that respondents will give inaccurate an-

swers. From the evaluator’s standpoint, it is better to promise confidentiality. This means
that each respondent is assigned a number that is used in data collection.

Assurance of Confidentiality of Survey Data

Statement of Policy

is firmly committed to the principle that the confidentiality of indi-
vidual data obtained through surveys must be projected. This principle holds whether or not
any specific guarantee of confidentiality was given at the time of interview (or self-response),
or whether or not there are specific contractual obligations.

Procedures for maintaining confidentiality:

✓ All employees involved in surveys or evaluations shall sign this assurance of confidentiality.
✓ Employees shall keep completely confidential the names of respondents, all information

or opinions collected in the course of interviews, and any information about respon-
dents learned incidentally during data collection. Employees shall exercise reasonable
caution to prevent access by others to survey data in their possession.

✓ Survey data containing personal identifiers shall be kept in a locked container or a
locked room when not being used each working day in routine survey activities. Reason-
able caution shall be exercised in limiting access to survey data to only those persons
who are working on the specific project and who have been instructed in the applicable
confidentiality requirements for that project.

8 6

DATA COLLECTION

Administering ques-
tionnaires, conducting

interviews, observing
program operations, or

reviewing or entering
data from existing

sources.
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✓ Ordinarily, serial numbers shall be assigned to respondents prior to creating a machine-
created record, and identifiers such as name, address and Social Security number shall
not, ordinarily, be a part of the machine record.

✓ When records with identifiers are to be transmitted to another party, such as for key
punching or key taping, the other party shall be informed of these procedures and shall
sign a form assuring confidentiality.

✓ At the end of the period of performance, the evaluation director shall arrange for
proper storage or disposition of survey data, including any particular requirements for
storage disposition.

Pledge

I hereby certify that I have carefully read and will cooperate fully with the above procedures.
I will keep completely confidential all information arising from surveys concerning individual
respondents to which I gain access. I will not discuss, disclose, disseminate or provide ac-
cess to survey data and identifiers except as authorized. I will devote my best efforts to en-
sure that there is compliance with the required procedures by personnel whom I supervise. 
I understand that violation of the privacy rights of individuals through such unauthorized 
discussion, disclosure, dissemination or access may make me subject to criminal or civil
penalties. I give my personal pledge that I shall abide by this assurance of confidentiality.

Signature: 

Source: Muraskin, L. Understanding Evolution: The Way To Better Prevention Programs, 1993.

Sample Scoring Sheet
This sheet can be used to assess the completeness of your program development
efforts.

Section/Rating Criteria Points Score

✓ Cover Letter 0 ❏ Check if okay

✓ Summary of Abstract 5

❏ Does the summary clearly identify the 
applicant(s)?

❏ Does it include information regarding 
the specific need(s) to be addressed and 
the specific objective(s) to be achieved?

❏ Does it mention the total project cost 
and the amount of funding that is being 
requested?

Program
Development
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Section/Rating Criteria Points Score

✓ Applicant Capability 30

❏ Does the Applicant credibly state its 
purpose, programs, target populations 
and major accomplishments?

❏ Does there appear to be credible 
community support for the proposed 
program?

❏ Does the Applicant appear well-
managed and fiscally secure?

✓ Target Population and Problem 15

❏ Does the Applicant provide solid 
evidence supporting its claims about 
the nature, size and scope of the 
problem to be addressed?

❏ Does the Applicant describe a 
compelling problem that matches 
the priorities of the RFP?

❏ How well does the Applicant appear 
to know the target population and 
the specific behaviors and co-factors 
that put it at risk?

✓ Needs Assessment 30

❏ Is the described need supported by 
the target population profile and 
problem statement?

❏ Does the described need have a clear 
relationship to the Applicant’s mission 
and goals?

❏ Does the proposed project meet the 
described need in a meaningful way?

❏ Does the needs assessment specify what 
portion of the defined gap in services the 
project will fill?

❏ Does the needs assessment adequately 
specify what approaches the Applicant will 
take to overcome any barriers to access?

8 8
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Section/Rating Criteria Points Score

✓ Goals and Objectives 10

Does the goal statement:

❏ Directly relate to HIV prevention?

❏ Reflect the funder’s program goals 
and priorities?

Are the objectives:

❏ Specific and measurable? (Can they 
be quantified? Can they be measured?)

❏ Appropriate and realistic? (Do they 
address an identified need? Can it be 
accomplished?)

❏ Time-phased? (Do they specify a target 
date for completion?)

✓ Program Plan 40

❏ Do the interventions discussed in the 
proposal derive logically from the 
needs assessment?

❏ Is it clear which intervention is 
associated with which process and 
outcome objectives?

❏ Is it clear how the proposed inter-
ventions will change audience 
behaviors or address one or more 
of their educational needs?

❏ Is it clear who will perform specific 
activities and when they will be 
performed?

❏ Given projected resources, are the 
proposed activities feasible?

✓ Staffing and Organization Plan 10

❏ Is the staffing plan realistic given the 
objectives and program plan? Are the 
FTEs and salary ranges reasonable?

❏ Does the Applicant currently have the 
staff resources to successfully implement 
the project? If not, will it be able to hire 
the needed staff?

Program
Development

8 9

81938_NMAC.qxd  8/29/03  3:56 PM  Page 89



Section/Rating Criteria Points Score

❏ Are the division of responsibilities and lines
of supervision clearly defined?

❏ Are the responsibilities and qualifications of
all project positions clearly defined? Do they
correspond to the activities outlined in the 
program and evaluation plans?

❏ Are the training needs of staff clearly 
defined and adequately addressed?

❏ Are the roles of consultants and 
volunteers involved in the project 
clearly specified?

✓ Evaluation 20

❏ Does the evaluation plan clearly 
describe how the accomplishment of 
each process and outcome objective 
will be measured?

❏ Does the evaluation section state what 
information will be collected in the 
evaluation process and how it will be 
collected?

❏ Does the evaluation plan state who 
will be responsible for collecting the 
data and who will interpret it?

❏ Does the evaluation plan discuss how 
the information and conclusions will be 
used to improve the program?

✓ Budget Justification 0

❏ Does the budget reflect the objectives 
and overall scope of work? Is it realistic?
Are cost-per-unit of service or cost-per-
client estimates in line with the RFP 
guidelines?

❏ Do expenses seem reasonable? Are the 
justifications and formulas clear?

❏ Do the budgeted shared and overhead 
costs seem reasonable?

❏ What does the budget say about the fiscal 
and administrative capacity of the Applicant?

TOTAL 200

9 0
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Answers to the Pre-training Assessment

The following answers to the Pre-training Assessment are designed to provide a brief reca-
pitulation of the material in this manual.

Program
Development
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Post-training Assessment
1. True False The first step in planning a needs assessment is to decide who 

will conduct the study.

2. True False A needs assessment identifies the extent and type of existing 
problems in your community and the services available.

3. True False Outside consultants are the only ones capable of performing a 
needs assessment.

4. True False Collecting data on historical development helps you understand 
your community’s growth patterns and population distribution.

5. True False Demographic data includes information such as age, character-
istics, size, and race.

6. True False A needs assessment determines whether resources are 
adequate.

7. True False Dividing the responsibilities in creative ways may help in 
performing a cost-effective needs assessment.

8. True False One of the disadvantages in using volunteers to help with 
needs assessments is that they may present a biased inter-
pretation of what the community needs.

9. True False A profile of the population you intend to serve should be 
included in the needs assessment.

10. True False A needs assessment is an essential part of the planning process 
when designing successful community initiatives.
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APPENDIX A: 
Glossary

9 3

Action plan: The summary of what you and others in your organization will do to achieve
your objectives.

Archival data: Data that have been collected, such as medical records, school grades and
school attendance records.

Budget: Exhibits that provide justification for all subcontract expenses, listed by line item.

Capability statement: A measure of your organization’s ability to achieve its mission, goals
and objectives.

Community forums: A means of collecting information about the needs of the community
through a series of public meetings. They may rely on information from both key informants
and people in the general population.

Data analysis: Conducting statistical analysis.

Data coding: Collating information, ensuring that it is accurate and translating collected
data for analysis.

Data collection: Administering questionnaires, conducting interviews, observing program
operations, or reviewing or entering data from existing sources.

Donors: Groups or organizations that provide an additional source of funding and other 
resources for your program and may including foundations; local, state and federal organi-
zations; and individuals.

Evaluation: The systematic collection and analysis of data needed to make decisions. 
Program evaluation provides information needed to determine the effectiveness of a 
project for participants, documents that objectives have been met, provides information
about service delivery that will be useful to staff and other audiences, and enables staff to
make changes that improve program effectiveness.

501(c)(3): The section of the US tax code that defines nonprofit, charitable and tax-exempt
organizations; 501(c)(3) organizations are further defined as public charities, private operat-
ing foundations and private nonprofit foundations.
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Goal: The final outcome of a long period of activity. Goals describe how the program 
will affect the target population and should be SMART (specific, measurable, achievable, 
realistic and time-framed.

Grant: A financial assistance award made to an organization in the name of a principal 
investigator to assist the organization in conducting research or other programs as specified
in an approved proposal. A grant — as opposed to a cooperative agreement — is used
whenever the awarding office anticipates no substantial programmatic involvement with 
the recipient during the performance of the activities.

Grassroots fund-raising: Efforts to raise money on a broad basis from individuals or groups
from the local community. Usually an organization’s own constituents — people who live in
the neighborhood served by or are clients of the agency’s services — are the sources of
these funds. Grassroots fund-raising activities include membership drives, raffles, auctions,
benefits and a range of other activities.

Implementation plan: A step in program planning where you describe the methods that
will be used to achieve objectives.

Intervention: A collection of activities that make up a program, such as a workshop, a
video, a stage show or one-on-one counseling sessions.

Interview: A conversation between two (or occasionally more) individuals in which one 
party attempts to gain information from the other(s) by asking a series of questions.

Key informant survey: A research activity that seeks information from those who are not
participants in the service delivery system but who represent and speak for various con-
stituencies in the community, such as clergymen, elected officials, advisory group members
and commissioners.

Leadership: The process by which an individual causes a group to follow and accomplish
certain objectives.

Mission statement: A sentence that states the fundamental guide for all future program-
development decisions and includes: the purpose or needs your group will address, the
business of your group, your guiding values, and who will benefit from your work.

Needs assessment: An appraisal to determine what programs and services your community
needs. It provides planners with the information required to prioritize goals according to
those identified needs.

Objective: A specific accomplishment to be achieved during a given period of time. 
An objective helps attain goals by translating a general purpose into a series of specific, 
manageable steps.

Outcome assessment: Analysis used to determine the effects of a program; primarily 
concerned with the effects of a program on the recipients of service.

9 4
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Outcome objectives: An important program development component where you deter-
mine 1) the behavior changes targeted by the intervention, 2) the number of individuals 
with behavior change in the desired direction, 3) how you will measure this change, 
4) the timelines for the behavioral change, and 5) who will be responsible for achieving 
the objective.

Process assessment: A description of the activities undertaken to accomplish an objective
or to bring about a desired outcome.

Program design: The road map of your intervention plan; it provides a description of 
your proposed intervention, a mechanism to tie process and outcome objectives to your
program design, intervention action timelines, identification of needed collaborations or
partnerships, your plan for collaboration, your evaluation plan, a staffing and training plan,
and your proposed budget.

Program development: An ongoing, comprehensive planning process used to establish
programs supported by a well-thought-out and -documented plan of action.

Program implementation: The stage in program planning where you develop procedures
for carrying out tasks.

Program planners: Members of your staff and volunteers who help to develop programs.

Program planning: A strategy that involves identifying goals and objectives, conducting 
a needs assessment to analyze the situation, setting priorities based upon the identified
needs, identifying stakeholders and resources, designing an action plan, implementing 
the plan, and assessing the level of achievement.

Questionnaire: A list of questions to be asked.

Request for Proposal (RFP): When the government issues a new contract or grant pro-
gram, it sends out RFPs to agencies that might be qualified to participate. The RFP lists
project specifications and application procedures. Although an increasing number of foun-
dations use RFPs in specific fields, most still prefer to consider proposals that are initiated
by applications.

Scope of work: Exhibits consisting of process and outcome objectives, a staffing plan, 
an evaluation plan and a collaboration management plan, and organizational capability.

Service providers: People who are responsible for administering services in your 
community.

Service provider survey: A survey of those who actually provide services to a population 
in your community.

Social indicators: An approach to data collection that relies on inferences, estimates 
of need drawn from descriptive data found in public records, and reports such as crime 
statistics, employment, poverty indicators and health status.

Program
Development
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Statement of the problem: A component of a proposal where you document need 
and provide detailed information on your target community and its unmet need.

Survey: Research technique based on a collection of data from a sample or the entire 
population of a community. This approach is designed to obtain information from respon-
dents about their needs

9 6
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APPENDIX B: 
Frequently Asked Questions

9 7

1. What is program development?
Program development is an ongoing, comprehensive planning process used to establish
programs. Quality program development is supported by a well-thought-out and -docu-
mented plan of action. Program development provides a step-by-step process that will
enable you to understand what a program is designed to do, what steps are required to
design the program, what resources are required to implement your plans and what
measures can be used to determine whether you have successfully achieved your goals.
Program development is essentially a road map, an action plan that provides the guid-
ance needed to develop and build good community programs. As an action plan, pro-
gram development is an ongoing and continuous process.

2. What is program planning?
In program planning, we identify major needs, set objectives, establish priorities and
generally chart a direction for growth and development. Program planning also allows
us to identify shortcomings and weaknesses and chart a new course of action should pri-
orities and needs change. Not only does the planning process allow us to keep track of
where we have need, it also continues to guide us in the direction we should be going.
It tells us where we intend to go next. Equally important in the program planning
process is the need to identify stakeholders and develop a sense of mutual ownership in
successful goal achievement and outcomes.

3. Who should be on a program planning team?
Every perspective is valuable, but too many people can make it difficult to focus.
Choose your team carefully. Try to achieve a diversity of voices, all working toward the
same goal of helping your planners, members of the target population, researchers and
service providers.

4. What does the program planning team do?
The program planning team looks at all the details of your target audience and the
problem you have defined. It determines why your target audience either continues to
engage in risky behavior or why it doesn’t access services. The team examines possible
ways to address the problem and determines which is most likely to succeed, as well as
what is really possible. Key questions to be answered by the team include:
✓ Which high-risk segment of the target audience will be specifically targeted 

and how?
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✓ Changing which behavior of the target audience will directly reduce their risk 
of HIV transmission?

✓ What are the key factors affecting the behavior we wish to change?
✓ How will we influence these factors?

The planning process is needed to build a foundation for decision-making in setting
program priorities and using resources. By necessity, it involves gathering the data, 
analyzing and interpreting the data, identifying community needs and assets, selecting
critical community needs and concerns and communicating the results. Members of
planning groups are expected to follow a logical method to determine their highest 
priority. Planning should reflect an open, candid and participatory process that focuses
on priorities and is responsive to community needs.

5. What are the steps in the program development process?
The steps in the program development process are: 1) the needs assessment, 2) mis-
sion, goals and objectives statements, 3) resource identification, 4) assigning leadership
tasks, 5) developing program design, 6) developing a plan for implementation, and 
7) completing the program evaluation.

6. What is a needs assessment?
A needs assessment determines what programs and services your community needs.
This assessment is an essential part of the planning process when designing successful
community initiatives. It also provides planners with the information needed for priori-
tizing goals according to identified needs. The needs assessment determines:
✓ What needs exist in the community.
✓ Which group (who) needs the services.
✓ What other programs and services already exist to address the problem.
✓ How the user community is changing.
✓ Whether resources are adequate.

7. How do I determine the best approach to use in conducting a needs assessment?
Several approaches can be used to collect the information needed in the needs 
assessment. These approaches are summarized below:
✓ Community forums and hearings: This approach is designed around a series 

of public meetings and relies on information from key informants and individuals 
within the general population. Some advantages of this approach include its low 
cost and short time requirement. It also offers a way to educate the public about 
your proposed services and allows citizen input into the formulation of strategies 
and services.

✓ Social indicator: This approach is based on inferences, estimates of need drawn 
from descriptive data found in public records, and reports such as crime statistics, 
employment and disease status. The approach is often used because it makes 
use of a vast pool of existing data, is low-cost and has a flexible design.

✓ Service provider survey: This approach targets those who actually provide 
services to a particular population in your community.

9 8
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✓ Key informant surveys: This approach collects information from those who are 
not participants in the service-delivery system but who represent and speak for 
various constituencies in the community, such as elected officials, advisory group 
members and commissioners.

✓ Survey: This approach is based on a collection of data from a sample or entire 
population of a community and is designed to elicit from respondents information 
about their needs.

8. How do I write a mission statement?
The program mission provides the fundamental guide for all future program develop-
ment decisions. The mission statement must be written such that it reflects the ideals 
of the people working in and for the organization. It should state the organization’s
name, the fact that it is a nonprofit, the type of organization, what it does, where and 
for whom. Effective mission statements have four parts: 1) the purpose or needs that 
the group addresses, 2) the business of the group, 3) guiding values, and 4) who will
benefit from its work.

9. What is the role of a good leader?
A working leadership is the process by which an individual causes a group to follow 
and accomplish specific objectives. There are many factors that influence good leader-
ship. A good leader must be committed to achieving the goals of the organization. 
He or she must be able to guide and inspire others. A good leader must also have
strong communication and listening skills, because the group’s mission must be clearly
communicated in order to garner support and funding. A leader must be able to tell 
the group exactly what is needed, including detailing goals and objectives. A good
leader is able to listen to the group’s feedback and is open to new ideas. Good leader-
ship requires constant attention to a number of difficult issues.

10. How do I raise money for new equipment?
Most donors (foundations, corporations and individuals) are not really interested in the
needs of the organization, but in meeting the needs of the community the organization
serves. So when you ask for funding, emphasize that the new equipment will benefit
those you serve and explain how it will accomplish this.

11. What is a foundation?
A foundation is an entity that is established as a nonprofit corporation or charitable
trust, with the principal purpose of making grants to unrelated organizations or institu-
tions or to individuals for scientific, educational, cultural, religious or other charitable
purposes. This broad definition encompasses two foundation types: private foundation
and public foundations. The most common distinguishing characteristic of a private
foundation is the fact that most of its funds come from one source, be it an individual,
family or corporation. A public foundation, by contrast, normally receives its assets from
multiple sources, which may include private foundations, individuals, government agen-
cies and fees for service. Moreover, a public foundation must continue to seek money
from diverse sources in order to retain its public status.

Program
Development
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12. Where can I find information about government grants?
The following is a list of publications and websites that are useful in seeking govern-
ment funding:
✓ FirstGov (www.firstgov.gov) is the first-ever government Web portal to provide 

the public with easy, one-stop access to all online US federal government resources, 
including government grants information.

✓ The Catalog of Federal Domestic Assistance (www.cfda.gov) is a searchable 
database of information about federal assistance programs.

✓ Notices of Funding Availability appear in the Federal Register, printed each 
business day by the US government, and are available for online searching. You 
can search by broad subject categories or by agency at www.ntia.doc.gov.

✓ The National Endowment for the Arts (www.nea.gov) supports learning in all 
areas of the arts.

✓ The National Endowment for the Humanities (www.neh.fed.us) supports 
learning in all areas of the humanities.

✓ The U.S. Department of Agriculture Nonprofit Gateway (www.usda.gov/
nonprofit.htm) includes links to federal websites and information about grant 
programs, sorted by cabinet department and federal agency. Visitors can also 
use this portal to search Notices of Funding Availability in the Federal Register.

✓ Community of Science (COS) Funded Research Database (www.cos.com) 
allows you to search grants made by the National Institutes of Health (NIH), 
National Science Foundation (NSF), US Department of Agriculture (USDA), Small 
Business Innovation Research (SBIR) and the Medical Research Council (MRC) in 
a variety of ways. You can search grants by key word, geography, institutional 
recipient, award amount, date, agency, investigator departments and more. 
Registration is required, but it is free.

This list came from Robert J. Dumouchel’s Government Assistance Almanac, an annual
publication by Omnigraphics Inc.

13. Why conduct a program evaluation?
Evaluation is the systematic collection and analysis of data needed to make decisions.
Program evaluation provides information needed to determine the effectiveness of a
program for participants, documents that program objectives have been met, provides
information about service delivery that will be useful to program staff and other audi-
ences, and enables program staff to make changes that improve program effectiveness.

14. What is program implementation?
In the program implementation, you develop procedures for carrying out tasks. Before
beginning program implementation, you should determine the goals, objectives and 
activities that your organization will implement. You should also identify and acquire 
resources, and your leadership structure should be in place. While it is impossible to 
ensure that nothing will go wrong, you should be prepared for some flaws and flukes 
to occur. Therefore, planning must also include the development of procedures that 
ensure the success of your activities when the unexpected occurs. Once community 
and financial support have been secured, stakeholders should delegate tasks to ensure
the program’s successful initiation and establish a viable structure for its continued 
operation.

1 0 0
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15. What is the difference between HIV infection and AIDS?
HIV infection can last for many years without symptoms or the development of AIDS.
AIDS occurs when the damage to the immune system becomes severe and immune 
deficiency leads to infections or cancer. Not everyone infected with HIV has AIDS.

16. Are AIDS reports required by law?
Yes. AIDS was declared a disease dangerous to the public health by regulation.
Physicians, other health care providers and health care facilities are required to report
AIDS cases.

17. Which agency receives AIDS reports?
AIDS is reported directly and only to the HIV/AIDS surveillance programs of state public
health departments. States report AIDS cases to the Centers for Disease Control and
Prevention (CDC) without identifiers, for inclusion in national AIDS data sets.

18. How is AIDS defined?
AIDS stands for acquired immunodeficiency syndrome. An HIV-infected person receives
a diagnosis of AIDS after developing one of the CDC-defined AIDS indicator illnesses.
An HIV-positive person who has not had any serious illnesses also can receive an AIDS
diagnosis on the basis of certain blood tests (CD4+counts). A positive HIV test result
does not mean that a person has AIDS. A diagnosis of AIDS is made by a physician
using certain clinical criteria (e.g., AIDS indicator illnesses). The AIDS case definition is
used for surveillance purposes so that all states and territories define an AIDS case in
the same way. The CDC created the first case definition in 1983. The case definition 
was changed in 1985, 1987 and 1993, as new information about HIV and HIV infection
became available.

19. Where can I go to get HIV/AIDS program funding information?
HIV/AIDS program funding information is available from the following sources:
✓ CDC National Prevention Information Network Funding Database

www.cdcnpin.org
P.O. Box 6003, Rockville, MD 20849-6003
(800) 458-5231

✓ US Department of Health and Human Services Health Resources and 
Services Administration (HRSA) HIV/AIDS Grants and Grant Resources
hab.hrsa.gov/about/contact.htm
Office of Communications, 5600 Fishers Lane, Rockville, MD 20857
(301) 443-3376

✓ US Department of Health and Human Services National Institutes 
of Health (NIH) Guide for Grants and Contracts
www.nih.gov/od/oar
Office of AIDS Research, NIH Building 2, Room 4E12, Bethesda, MD 20892
(301) 496-0357

✓ US Department of Health and Human Services Office of Minority Health 
www.hivinfo@omhrc.gov
Office of Minority Health Resources Center (OMHRC), 
Attn: EDN P.O. Box 37337 Washington, D.C. 20013-7337
(800) 444-6472

Program
Development
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✓ US Department of Health and Human Services Substance Abuse and 
Mental Health Services Administration (SAMHSA)
www.mentalhealth.org/cmhs/HIVAIDs/about.asp
The Center for Mental Health Services HIV/AIDS Program

20. Where can I go to get additional information about program development?

Program development information may be obtained from the following sources:

✓ Bright Ideas 2001: Innovative or Promising Practices in HIV Prevention and HIV 
community Planning: Second Edition (March 2001) www.cdc.gov/hiv/pubs/
brightideas.pdf

✓ CDC Business Responds to AIDS and Labor Responds to AIDS Programs
www.cdc.gov/hiv/hivinfo/brta.htm

✓ HIV Prevention Among Injection Drug Users
www.cdc.gov/idu/

✓ Learning From the Community: What Community-Based Organizations Say 
About Factors that Affect HIV Prevention Programs (October 10, 2001) 
www.cdc.gov/hiv/aboutdhap/perb/cbo.pdf

✓ Replicating Effective Programs Plus
www.cdc.gov/hiv/projects/rep/default.htm

✓ The State of Latinos in HIV Prevention Community Planning (March 14, 2002) 
www.cdc.gov/hiv/pubs/SLCP.pdf

21. Where can I find information about living with HIV or AIDS?

Free referrals and information:
CDC National AIDS Hotline
English: (800) 342-AIDS (2437) [24 hours/day]
Spanish: (800) 344-SIDA (7432) [8 a.m.-2 a.m. EST]
TTY: (800) 243-7889 (deaf and hard-of-hearing) [Monday-Friday 10 a.m.-10 p.m. EST]

Free materials:
CDC National Prevention Information Network
(operators of the National AIDS Clearinghouse)
(800) 458-5231
1-301-562-1098 (international)
P.O. Box 6003
Rockville, MD 20849-6003

Free HIV/AIDS treatment information:
AIDS Treatment Information Service (ATIS)
(800) 448-0440
Project Inform
(800) 822-7422
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Drugs undergoing clinical trials:
AIDS Clinical Trials Information Services (ACTIS)
(800) 874-2572

Social Security benefits:
Social Security Administration
(800) 772-1213

Program
Development
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